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n - rtr euA sAN xuAr KrNH DoANH NAnn zoro

I - EAc ornnn riNn niNH

NAm 2016, COng ty cO pha" Vicem bao bi Hii Phdng ea tO chrlc thpc hiQn sdn

xuAt kinh doanh tiOu thp san phAm v6i nhtng kh6 khAn vd thuQn lgi sau:

1) Khd khdn:

t''l'rrong creu kiQn n€n kinh ttl trong nudc n6i chung vd thi trulng b6t etQng sin n6i

ri6ng dang tr6n de h6i phUc t4o m6i trudrng ph6t triiSn t6t ginp tdng truong thi truong ti6u

thU xi mdng n6i chung vd bao bi xi mdng n6i ri0ng. Tuy nhi€n, ndm 2016 tinh hinh

SXKD vdn cdn nhiAu kh6 khdn, nhu cAu thi truong c6 sp thay d6i, r6t ntriOu don vi s6n

xu6t xi m[ng c16 vi dang chuyOn sang st dUng v6 bao 01 lop ddn ddy vdi uu tli6m ti6t

kiQm chi phi san xu6t tU d6 hq giilthdnh san phAm dd iiluh huong khdng nh6 tt6n thi phen

ti6u thp v6 bao KPK, PK md COng ty dang sdn xu6t.

M6y m6c thi6t bi dd qua nhi6u ndm khai thdc, sri dUng d6n thdi tli0m bQc lQ nhtng

h6ng h6c phii thudrng xuy€n b6o du0ng, sta chfia ldm 6nh hucrng ettin ch6t luqng sin
r i . ,.iph6m vd ti6n ilQ sin xudt.

Du ng ti6n hang ludn duy tri 0 mrlc cao, thudmg xuydn d mrlc tr6n 50-60 ti, Qp

(

trung cht y6u ld c6c C6ng ty xi mdng trong vd ngodi VICEM (nha xi mdng Hdi Phdng, xi
mdng EiQn BiAn,....)

2) ThaQn lqi:

- Cdng ty lu6n nhfln dugc sU quan tdm chi dao, tao etiAu kiQn cria Lfinh d4o T6ng

C6ng ty c6ng nghiQp xi mdng Vipt Nam, lAnh il4o Cdng ty xi mdng H6i Phdng vi sy hgrp

t6c girip dd cria c6c don vi ban hdng nhu: COng ty xi mdng Brit Son, Cdng ty XM Hodng

Thpch, Cdng ty xi mdng H4 Long,.. vi c6c don vi b4n hang kh6c. Cing vdi tflp th€ c6n bQ

cdng nhdn vi€n cria Cdng ty vdi tinh th6n dodn k6t, s6ng t4o, lu6n n6 llrc ph6n d6u vuqt

qua mgi k*r6 ktrdn e6 troan thanh tOt nhiem vu.



STT Chi tiOu chfr y6u DVT K6 ho4ch
nim 2016

Thgc hipn
nlm 2016

TgrQ%
HTKH

So vtfi
20ts

I Vd bao sf,n xu6t: chi 36.000.000 4t.20t.140 114,45 126,00

I Tpo sqi kg 1.800.000 2.331.201 129,51 l37,gg

2 DQt m6t 29.500.000 32.783.144 I I 1,13 127,33
a
J Trang mdng m6t 29.s00.000 34.090.920 115,56 124,49

4 In cit l6ng Ong ong 36.000.000 41.162.880 114,34 125,61

5 May bao car 36.000.000 41.201.141 114,45 126,00

II - TiNH HiNu rHVc HrEN ru uo4cH sxKD NAM 2016

I - VA sin xu6t:

Trong ndm2016 cdc chitiOu sin xu6t deu hodn thdnh vd vugt mric k6 ho4ch dA ra.
San luqng san xu6t ndm 2016 ld, 41.201.140 c6i, d4t 114,45% k6 ho4ch c6 ndm vd dat
126,0%0 so vdi cung kj' ndm20l5.

rnoi sin xuAt vd k! thu0t dd c6 nhi€u c6 giing trong viQc phr5i t<tit trq,p nhip nhing,
m{c dt chring lopi v6 bao sdn xu6t da dqng,thay it6i m6u md vd hinh in li€n tgc theo y€u
cAu cria khdch hdng song v6n d6m b6o sin xu6t dat ti6n ct6 vd ch6t luqng. C6 thdi di6m
do y6u cdu tii5n d0 n€n ct6ng thdi ph6i san xuAt nhiAu lopi v6 bao tr€n mat bang xuong,
song do c6 su quy hopch mpt bdng s6n xu6t khoa hgc, gen gang, c6ng tiic qu6n ly san
xu6t ph6t huy ttit n€n v6n dim b6o ti6n d0 kh6ch hdng y6u cAu, kh6ng ec fti6u nhd v6
bao.

Tuy nhi€n, b6n cqnh k6t qui ctd dpt dugc, v6n cdn mQt s6 t6n t4i c6n khic phpc:
+ EOi hic v6n cdn xdy ra tinh tr?ng ph6t sinh v6 ch6t luqmg b6n s6n phAm, viQc tim

nguy6n nhdn A6 Hrac phuc cdn chflm vd chua triQt d6, cAn quin lf t6t hcrn nfia ch6t luqng
sria chfra thi6t bi.

+ B0 ph0n sin xu6t cAn tflp trung hon niia trong vipc quin ly chdtluqmg trlng c6ng
doqn tr) khdu t?o sgi, dQt, trdngmdng cho dtin in cfrt,,may bao <16 cho ra nhitng s6n ph6m
c6 ch6t lugmg tot dap ring ydu cAu ngdy cdng khit khe cria thi trucrng.

+ CAn c6 kti hopch b6o du6ng m6y m6c thi6t bi thudrng xuy6n, ti6n <I0 srla chfta
thi6t bi phdi nhanh ch6ng, kip thdi ai5 aam bdo mdy m6c thitit bi lu6n sfn sang <fdp rmg
c6c dcrn hdng sin xu6t.

+ Tdng cudmg hon nta sg kt5t hqrp giiia dcrn vi sin xu6t v6i b0 phfln KTVT vd b0
phfln kinh doanh trong cOng t6c gi6m s6t ch6t lugng vd bao cl6ng thdo tai c6c thitruong.
Tt d6 nhanh ch6ng dua ra c6c biQn ph6p khac phpc san xu6t nhim ndng cao ch6t luqng
s6n ph6m.
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2 - Vd ti6u thB sin phdm:

STT Chi ti0u chri y6u DVT
Kd holch
nim 2015

Thgc hiQn

nim 2016

rftQ%
HTKH

So vfi
201s

I V6 bao ti6u thu 36.000.000 4t.t75.25s 114,38 128,63

I V6 bao XM Hai Phdng tl 21.000.000 23.760.487 1 13,15 ll4,3g

2 V6 bao XM H. Thpch tl 800.000 1.039.t72 129,90 216,49

J Vo bao XM Brit Scnr ll 3.500.000 2.518.404 71,95 136,97

4 V6 bao XM H4 Long (PK) ll 2.000.000 2.7s0.000 137,50 213,18

5 V6 bao XM DiSn Bi6n tl
2.500.000 2.210.000 88,40 69,06

6 V6 bao XM HmgThinh tl
1.000.000 2.270.000 227,00 192,37

7 V6 bao XM xu6t khAu tl
5.000.000 6.227.192 124,54 191,82

8 Vo bao XM kh6c tl
200.000 400.000 200,00

BCn c4nh vigc gifr vimg thi phAn (t citc thi trucrng truyAn th6ng, bQ phfln kinh
doanh dafi't tich cgc dAy m4nh khai th6c md rQng thi trudng ru c6c dcrn vi ngodi VICEM
di5 ndng cao sin luqmg ti6u thu, quy6t tdm hoan thdnh vugt mpc kiS hopch da d6 ra. Cp
th6, t5ng s6n luqng ti€u thg v6 bao ndm2016 dat 41.175.255 c6i,rlgt ll4,3g o/o sovdi k6
hopch vi vugt 28,630 so v6i ndm 2015. Trong d6:

+ Xi mdng H6i Phdng ti6u thu ci ndm Id23.760.487 cdiv6 bao, dpt ll3,l5%k6
ho4ch ndm vd bing 114,38% so vdi ctng kj n6m tru6c.

+ Xi mdng Bft Scrn m4c dir sin luqng ti6u thp v6 bao chua cao, chi dugc
2.518.404 c6i, song so vdi cing kj' n6m20l5 dqt l36,g7vo.

+ Xi mdng Ha Long d4t sin luqng ti6u thu 2.750.000 v6 bao, dlt 137,50o/o k()
hopch ndm20l6, tuong ducrng 213,18% so v6i thuc hiQn ndm 2015. Ddy ld bu6c ctQt ph6
trong ti6u thu vd sin xu6t, vi v6 bao PK xuAt kh6u @ao 4\kg)ndy s6n xu6t kh6 khdn hcrn,
ptr6 tigu nhi6u, nbng su6t m6y khdng cao. Tuy nhi6n, eC mrai th6c t(:ida ndng lgc thitit bi,
tt6ng thdi t4o th6m viQc ldm cho CB CNV n6n C6ng ty v6n c6 ggngkhdc phpc mqi kh6
khdn d6 sin xu6t vdo giao hdng cldm b6o ti6n <10.

+ Thi trudrng ngodi VICEM (bao gdm: xi mdng Di€n Bian, Hung Thlnh, xuiit
khtiu,...) dat sin luqng ti6u thp ndm 2016 la 11.107.192 c6i v6 bao, chitim tf trgng
26,98yot6ng san lugmg v6 bao ti6u thp c6c thi trudrng.

Nhin chung cdng tric thi truong dd c6 nhiAu cO ghng nfr6t n tg trucrng ngodi
VICEM. fnOi kinh doanh cAn titip tpc phrlt huy hon nta trong ndm 2017 vd nhinrg ndm
ti6p theo.
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3 - VG cdng trflc tii chinh:

STT Chi ti6u cht v6u DVT K6 ho4ch
nIm 2016

Thqc hiQn

nim 2016

ryr0%
HTKH

So vri,i

201s

t Doanh thu ri.d 190 220,22 115,90 124,06

2 Lqi nhuan tru6c thu6 tl
8,1 34 10,897 133,97 137,95

J NQp ngdn s6ch fl 7,67 9,969 129,97 119,26

4 Thu nhflp binh qudn Tfilnglth 6,5 8,4 129,23 155,56

C6c chi ti6u tdi chfnh ndlcr.2016 dat kh6 cao vd ddu tEng so v6i cirng lrj ndm20t5.
cu th6 doanh thu ndm 2016 thuc hiQn zzn,zzrj, d6ng, d4t 15,90 % ,.;ii;trd;i;;;;
siich vd d4t 124,06%o so v6i ctng ki'ndm 2015. Lqi nhufn tru6c thui5 n6m 20l6thUc hi€n
la 10,897 tj'il6ng, tdng37,95% so v6i 2015.

4 - C6ng tdc tldu tu xffy drlng:
Theo itinh huong cria Tdng c6ng ty C6ng nghiQp xi mdng ViQt Nam v6 viQc chuyrin

AOi OAn sang sri dpng v6 bao PP rnOt fotp Oan OC tiCt kiQm chi phf, gi6m gid thdnh ran pii-,
Cdng ty dd, so b0 ti6n hdnh nghiOn criu thi truong, du kii5n sel4p bio c6o edu tu'*Djy
chuydn san xu6t v6 bao PP mOi lop d6n c6ng su6t70-50 triQu v6 bao/n[m,,vd dua vdo kti
ho4ch dAu tu 2017-2018, t6ng mrfc AAu tu ttO tf ddng; Ngudn 

"5" 
Aiu tu tir.6. rrg.rdr'

vdn tp c6; tfn dUng thuong -41ho4r thu6 tdi chfnh.
5 - Cdng t6ct6 chlic lao tlQng:

Duy tri viQc ldm vd cldi s6ng CB CNV 6n etinh vd timg budc ph6t triiSn. Thu nhflp
binh qu6n cria CB CfIV tdng cao, ndm20l6 dpt 8,4 triQu ct6ng/ngudi/th6ng, d4t 129,23;/o
so v6i k6 ho4ch vd bdng l55,S6yo so v6i ndm20l5.

B - MUC rlfiu NHrEM vV NAM 2017 vi\crAr pHAp 16 csitc rH-rIc HrEN
r - Dac ErEM riNn niNn NAM 2017

1 - Kh6 khin vir thugn lgi
Budc sang ndm 2017 thi trudrng ti6u thg v6 bao xi ming m4c dtr tdng trucmg song

dr,r b6o v6n cdn nhi€u kh6 khdn. T6ng COng ty ddc6 rlinh hudrg y6u cAu c6c C6ng ty xi
mdng chuycn ddn sang sri dung v6 bao pp mdt lop d6n d6y nhiiii6irig- chi phf, gi6m
gi6 thanh sin phdm.

Thi trucrng xi mdng xu6t khAu dd il6ng g6q ry trgng kh6ng nh6 vdo t6ng san lugmg
ti€u thu ndm2016, tuy nhi6n itdy ld thi truong b6p bOnh, s6n luqng kh6ng Oti6inn, tuoi
ddi h6i cao v€i ch6t luqng tr6n co sd gi6 ci c4nhiranh. ViQc au dang ta".r'i"g roai*a"
phAm ctng gay 6nh hucmg ctt5n tii5n d0 san xu6t do m6t ntriAu 

"ot 
;;;; tht;r6il;;;tu

in.

M6y rn6c thi6t bi qua thdi gian khai th6c sr? dltng nhi6u ndm dQi h6i ph6i thudmg
xuy€n sta chfra, thay th6 ldm anh huong tr.uc ti6p d6n n6ng sudt, ch6t tuqng hoat dQn!
cria thitit bi.

Po tlq thanh todn cliua ciic don vi kh6ch hang v6n thudrng xuydn duy tri & mfc cao
gdy thiiSu v6n luu c10ng, tdng chi phf tdi chinh, gidm'hieu qua s6i 

""at 
ti"f, doanh.

_a . Pct :a+ d6, vdi clOi ngflCB CNV gidu kinh nghigm, c.o tinh th6n dodn ktit ph6n
ddu hoan thanh mqi nhiQm vu d6 ra, COng ty dang tich clrc dAy mpnh khai th6c cai tni
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truong ngodi nham bir dap sq thi6u hpt cria thi truong truyen th6ng, tu d6 n6ng cao s6n

lugng ti€u thp, dim b6o viQc ldm cho ngudi lao dQng.

Tt nhfrng clpc di6m tren, vdi quan ditim chri dQng, quy6t tAm ph6n <t6u khai thdc

toi rta san luqng, cong ty ddxdy dpg ki5 hopch sxKD ndm20l7 nhu sau:

rr - Mvc rrf;,u NHIFM Vli KE HOACH NAM 20t7

1 - K6 ho4ch sin xu6t vh tiGu thg n[m 2017

STT Cic lo4i v6 bao DVT
K6 ho4ch ngAn sfch

nilm2017

T6ng cQng: 38.000.000

I V6 bao XM Hei Phdng cai 21.000.000

2 Vo bao XM Hoang Th4ch
|l 2.000.000

3 V6 bao XM Brit Son
ll 1.480.000

4 V6 bao XM Ha Long (PK) il 1.600.000

5 V6 bao XM Dien Bi0n
ll 2.500.000

6 Vo bao XM HmgThinh
tl 2.000.000

7 V6 bao XM xu6t khAu
il 6.200.000

8 V6 bao XM kh6c
tl t.220.000

\

4
3 - GiAi phip vir phucrng hufng thqc hiQn:

- B0 ph4n kinh doanh tii5p tpc tflp trung khai th6c ky hqp d6ng tOi da san luqng d€

cung c6p '106 buo cho c6c don vi trong T6ng C6ng ty nhu xi mdng H6i Phdng, xi mdng

Brit Scm, xi mdng Hodng Th4ch, xi mdng H4 Long vd c6c dcrr vi ngoii VICEM nhu xi

mdng EiQn Bi€n, *i ,natng xu6t kfiAu, HTX Hung Thinh,... EOng thdi dAy manh khai thric

c6c thi trudng moi ngoaiVICEM d6 gia tdng sin lugrng ti6u thu v6 bao. B6m s6t tii5n d0

ti5p nh6n *i iralg sirg Thao.'c vtcbu d6 chri tlOng triOn khai cung c6p cho thitrudmg

mdi.
- Khai th6c tdi da sin lugng ky hqp d6ng, 6p d*ng d6i sach vA gi6, vA ch6t lugrng

sin phAm, titln d0 vd kh6 ndng cung c6p d0 khai thac t6i ela san lugng ti6u thU v6 bao,

pnan e6u thUc hign sin xu6t',ra,ieuittU vugt mr?c ki5 hoach d6 ra. Dbng thbi chuAn bi thi

2 - Chc chi ti6u thi chfnh:

K6 ho4ch ngffn s:[ch

nilm2017Chi ti0u chfr y6u

10,897



truorng, s8n sang cho dg 6n itAu tu ddy chuy€n sin xu6t v6 bao pp I l6p dan d1ytheo ctinh
hucnrg cria VICEM.

- Chf trgng cdng t6c thu hOi c6ng ng, tdng vdng quay d6ng v5n, gitm chi phi tdi
chinh nh6m rtpt t6i ela hiQu qu6 san xu6t kinh doanh.

Tdng cudmg gi6m s6t vd ki€m so6t ch6t lugng b6n thanh phAm vd thdnh phAm,
6n dinh ch6t luqng s6n phAm, kh6c phpc triQt rt€ 

"a" 
trr#,, ro, o."* ffi g ch6t 1.1;;. '

- Duy tri k6 ho4ch b6o duong vd sria chfa thi6t bi thucrng xuy6n, Carn Uao tlriZt Ui
lu6n dugc khai th6c vd ho4t dOng trong tinh trpng tot ntr6t.

- Khai th6c vQttu dim b6o ch6t luo. ng vd tiiSn dQ theo ydu cAu, thri tpc mua sfm vflt
tu phgc vu san xu6t, thgc hi$n theo quy ch6 d€ c6 gi6 chc4nh tranh, tr6n co s0 mflt bang
gi6 thi trulng vd tham khio gi6 binh qu6n cta c6c don vi kh6c trong VICEM.

- Thgc hiQn nghiOm nQi quy ki lu6t lao dQttg, hj luflt vfln hdnh, t6ng cudrng c6ng
tdc quhnl!'an todn vd vQ sinh lao rfQng, PCCN, b6o vQ m6i trudrng, chithipn Ai6u men
ldm viQc cho ngudi lao dQng.

Kfnh thwa todn thd cdc qu! vi tlqi biAut
Ph6t huy truyAn thi5ng cOn"S n{en xi mdng rfEoin k6t, kien cudng, s6ng t3o,,, tflp

the hnh dpo, CBCNV C6ng ty cdphAn Vicem i'ao bi Hii Phdng da n6 hrc, vuqr qua kh6
khdn d6 hoan thdnh xu6t sic nhiOm v.u sin xu6t kinh doanh n6m 2016, ia- rtA" ;6n1,A
ct6u thdnh cdng ki5 ho4ch san xu6jkinh doanh ndm20l7.

DO c6 dugc ktit qui tron, trong ndm qua cOng ry da.nhfln dugc su quan t6m chi
d4o cria T6ng cdng ty cdng nghipp xi.mdng Vigt N*; Sg girip eo i6t cnan tinh vd hiQu
qu6 cria c6c dcm vi thanh vion trong T6ng c6ng ty vd c6c clcm vib?n hang.

. Chfng tdi xin chdn thdnh cim on vd mong titip tpc nhQn rluqc su quan tdm t4o
di6u kiQn cria l6nh ctpo T6ng C6ng ty, C6ng ty xi mang Vicem Hii phdng, cric C6ng ty
thanh vi€n VICEMJa sp chia s6 girip d6'cfa c6c don vi ban hdng, cac quy vi c6 OOni
cflng nhu sp dodn k6t, quytit t6m cria tgp th6 CBCNV C6ng ty.

Xin chdn thanh cim crn!

GIAM D6C cONc ry
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CQNG HOA. XA UQI CHtr NGHIA VrET NAM
EQc lSp - Tg do - H4nh phrric

s6: t/]- /Bc-HDer/rrpvc Hdi Phdng, ngdy{'tthdng0f ndm 2017

BAO CAO
HOAT DQNG CUA Hgr oonC QUAN TRI NAM 2016

vA PriltoNG TilIONG KE HOACH NAnn 20fi

(rar EAr HQr DONG C0 o6nc NAvr 2017)

Cdn cri vdo EiAu lQ t6 chric vd ho4t dQng ctra C6ng ty c6 phAn Vicem bao bi Hii Phdng;

Cdn cri vdo Nghi quytit c6c phi6n hgp cria HQi tl6ng quan tri trong ndm 20t6 vd dAu

ndm20l7:

HQi tl6ng quin tri C6ng ty xin dugc b6o c6o tinh hinh hopt dQng trong n6m 2016 vd
phucrng hucmg, nhiQm vu cta HQi ttdng quan tri ndm20l7 nhu sau:

r - Ho4.T DQNG CUn HQr DoNG QUAN TRI

1. Nhimg k6t qui lhm dugc trong nim 2016:

f .f. f6t qui sin xu6t kinh doanh nIm 2016:

* D6nh girfl chung:

Ndm vira qua, trong UOi cantr tinh hinh kinh t6 - chinh tri - xd hQi trong nu6c vd trong

Kd ho4ch

nEm 2016

Thr;c hiQn

nim 2016

San lugng v6 bao s6n xudt r14,45

San lugng v6 bao ti6u thU 4r,175 1I4,38

Doanh thu vi thu nhQp kh6c 115,9

Lqi nhuQn (tru6c thu6)

NQp ngAn sdch NN

khu vgc c6 nhi6u bitin elQng, thi hudng ti6u thp s6n phAm cria C6ng ty cflng trii qua c5c thdi



di6m hic tdng, lfc gi6m khi6n cOng t6c di6u hdnh SXKD kh6 kfi6 kfidn. HQi ddng quin tri
C6ng V da.1u6n chi dpo s6t sao, kip thdi dua ra nhlrng quytit s6ch, nhirng biQn ph6p phri hgp,
linh ho4t gitip Co quan di0u hanh Cdng ty thuc hiQn nhiQm vu kti hopch s6n xu6t kinh doanh,
chri dQng A5i phO v6i sg chuy6n d6i oria thi trulng. Cnng vdi sg nd lgc cua c6c thinh vi6n
trong Ban gi6m tttic diAu hdnh vi tflp th6 CBCNV todn C6ng ty, nim 2016 C6ng ty cd phAn

Vicem bao bi Hii Phdng d5 hodn thanh vugt mric t6t ch cdc chitiOu SXKD chfnh rluqc dC ra
tai Dai hQi c6 ddng ndm 2016:

- VC sin xu6t:

LuOn duy tri s6n xu6t 6n dinh, khai th6c thi6t bi c6 hiQu qu6, ki6m so6t ch6t lugng bdn
s6n phAm vi s6n phAm dring quy trinh, d6m b6o thyc hiQn t6t cfuc dinh mric ti€u hao vflt tu cho
s6n xu6t nhim ti6t kiQm chi phi.

Dua hQ thi5ng thi ch€ vdo vfln henh thanh cdng, girip thu frOi ptr6 liQu nhga trtngfi sdn
xu6t, qua hQ thting xtr ly d€ s6n xu6t nhga t6i sinh, sau d6 trQn theo rj lQ phn hgrp vio nhga tpo
sgi nhim 6n dinh ch6t luqng, titlt kigm chi phf, giirrr- gilthenh san phAm.

- VC kinh doanh ti6u thp sin phAm:

C6ng tic kinh doanh dd c6 nhiAu cti gdng trong viQc khai th6c thi trudng, song cdn ph6t
huy hcrn nira trong viQc m& rQng th€m thi trucrng ngodi VICEM dO teng sin lugng ti6u thg vo
bao cho xi mdng xu6t khAu vd mQt s5 d<yn vi s6n xu6t xi mAng kh6c.

1.2. Bio toirn vh phdt tri6n v6n:

* C6ng t6c b6o todn vi ph6t tri6n v6n hiQu qu6:

T6ng tdi sdn: 132,2 V (b3"5 105,26 ?5 so vdi ndm 2015: 125,5 r!, ddns)
V6n tliOu lQ ctra COng ty: 30,1204 fj cl6ng

V6n chri s& hiru (tqi thdi didm 31/12/2016): 54,098 fj' ddng

Ktlt qu6 ho4t dQng SXKD thUc hi-6n ndm 2016 dpt chi ti6u lqi nhufln (tru6c thuA) Et

101897 ff tIdngKH 8,134 ty, tucrng duong l33,g7o k6 hopch lqi nhu?n dd thdng qua tpi d4i
hQi cO tt6ng thudng ni6n ndm20l6;

1.3. Cdng thc t6 chrfrc lao rlQng: On ilinh tu tucrng CBC-I\[V, duy tri dugc viQc ldm, ddi
sting ngudi lao dQng co bin dugc dAm b6o, thu nhfp binh qu0n nbm 2016 1d,8,4 triQu
d6ng/ngud r/thfung (dqt I29,23%o so v6i kti ho4ch).

1.4. Cdng tSctii chlic cria HQi tl6ng quin tri:

- Tai phi6n hqp HQi dting qu6n tri ngdy 30/912016 (PhiAn th* 17, nhiQm W III), Hfri
ddng quin tri C6ng ty ti5n hanh th6ng qua viQc b6 nhiQm Ong Nguy6n Anh Nghia - Thenh

vi6n HQi d6ng quan tri, gifi chr?c Gi6m d6c C6ng ty c6 phAn Vicem Bao bi Hii Phdng thay cho

6ng Du Vdn Hii nghi huu theo ch6 dO hi ngdy 01/1012016.
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- TAi phi6n hqp HOi d6ng quan tri ngdy 3111012016 (PhiAn thilr 18 nhi€m W IID, Hiri
d6ng quan tri bi€u quytit th6ng qua:

+ Ong Du Vdn Hei - Uy vi6n HQi tt6ng qu6n tri C6ng ty 
"6 

phAn Vicem Bao bi Hei
Phdng, th6i tham gia HQi d6ng quan hi C6ng ty, nghi huu theo ctr6 eO huong BITXH.

+ Ong H6ng Anh Viet - Ph6 Gi6m di5c Cdng ty 
"6 

phan Vicem Bao bi Hei Phdng, d4i
diQn riy quyAn quan lf phdn vtin cria VICEM t4i C6ng ty c6 phan Vicem Bao bi Hii Phdng vdi
gi6 tri Id,2.136.000.000 d6ng, chi6m 7,09o vtin <liAu lQ C6ng ty, tham gia HQi d6ng qu6n tri
C6ng ty c6 phAn Vicem Bao bi Hii Phdng.

Danh sfch HQi tldng quin tr!:

Ong Mai H6ng HAi - Chri tich HEQT Cdng ty
Ong NguySn Anh Nghia - Thanh vi6n HEQT
Ong Phpm Vdn Htng - Thdnh viOn HDQT
Ong Nguy6n Vdn H?nh - Thenh vi€n HEQT
Ong HOng Anh Viet - Thenh vi6n HDQT

Trong ndm20l6 vd dAu ndm20l7 cria nhiQm ky III (2013-2018), HOi d6ng quan tri d5
duy tri lich hgp HQi el6ng qu6n tri dugc 6 phi€n (Trong d6 c6 04 phiAn thudng bi vd 02 phiAn

dQt xuiit). N$i dung chinh ctn circ cuQc hgp Thdng qua ktit qud thlrc hiQn vd ki5 hopch sin xu6t
kinh doanh chc qu!, vd nim, ph6 duyQt qu! lucrng, ph6 duyQt phucrng 6n tdng h4n mrlc vay
ngdn hing, du ki6n phucrng 6n phdn ptrOi tqi nhuQn, cdng t5c nhdn sg, phuong 6n <tAu ddy

chuydn sin xu6t v6 bao PP mQt lop d6n d6y, ph6 duyQt kt5 ho4ch ngdn s6ch SXKD ndm20l7,
vd c6c v6n dC quan trgng kh6c.

C6c phiOn hgp de ph6t huy tfnh c6ng khai, ddn chri, tfp trung trf tue, sric mpnh cia tfp
thO cta HQi <l6ng quan tri trong chi dpo vd l6nh d4o co quan diAu hdnh thgc hiQn c6c muc ti6u,

nghi quytit cria Dai hQi ttdng oO d6ng thudmg ni6n d0 ra. C6c cuQc h-op dAu ghi bi6n bin, Nghi
quytit cp th6 tt6 co quan cli0u hanh tri€n khai thpc hiQn.

Trong thdi gian qua, HQi d6ng quin tri dfl c6 nhi6u cO gilngdC hoen thenh nhiQm vp md

Dai hQi d6ng c6 d6ng giao cho: duy tri sin xu6t kinh doanh 6n dinh vi phrlt tri6n, dim b6o

viQc lim vi thu nhflp cho ngudi lao dQng, bj, lQ chia cd tt?c cho c6 ddng d4t vd vugt Nghi quyi5t

Eai hQi d6ng c6 it6ng <tO ra. V€ c6ng t6c an ninh trflt t.u vd an todn lao dQng dugc git vfrng.

COng ty chdp hdnh nghiCm nghia vu thu nQp ngdn s6ch vd thUc hign dring dudng ttii ctrinfr

s6ch ctia Eing, ph6p luft cfa Nhd nudc.

2. Nhfrng tdn t4i cria HQi d6ng quin tri:

BCn c4nh nhirng thanh qui d4t dugc tr6n, HDQT cflng xem xdt d6nh gi6 nhirng di€m

cdn hpn ch6: Do dic tht c6ng viQc ohuy€n m6n n6n hopt dQng chua tflp trung, chua d6n di5c

s6t sao co quan diAu hdnh trong viQc b6 sung, tti6u chinh c6c quy chiS quan lV kip thdi e16 phu

hqp vdi c6c Nghi dinh, th6ng tu criaNhd nu6c vi co quan qudn $ c6p tr6n.
,
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Ir - Mvc rrtu rf uof cH TRoNc NAna zon vLMor s6 crAr pu^{p

1. Kh6 khin - Thugn lgi:

Budc sang nim 2017, n6n kinh t6 trong nu6c dd c6 d6u hipu phgc hdi, rl4c biQt viQc
tri€n khai c6c dg 6n xiy dfmg tr6n ilia ban thanh ptr6 Hai Phdng dang rdts6i dQng. D6y chfnh
ld ti6n dO g6p phAn ldm t[ng truong ti6u thu xi ming trong khu vgc n6i chung, vd tdng ti6u thu
v6 bao n6i ri6ng.

Thi truong xi mdng xu6t khAu tdng gihmth6t thulng, k6 hopch thay d6i thucrng xuy6n
n€n C6ng ty rit bi tlOng trong c6ng t6c tli6u hdnh san xu6t. Tuy nhi6n, v6i rl6c thi v6 bao cho
xi mlng xu6t khAu sir dung v6 bao PK loai 40kg, d6 aap img thf trudng ndy C6ng ty cdn c6i
ti6n c6ng nghe, chuAn bi thiet bi hoat <lQng 6n dinh dC sin xu6t v6 bao ff toai 40kg d6p ung
kfp thdi ngay khi c6 don h*g.

D6ng thdi, C6ng ty cflng dang dimg tru6c 6p lpc cria thi trucmg, d4c biQt li c6c C6ng ty
xi mdng thuQc VICEM, v€ viQc chuy6n eOi OAn sang sri dpng vo bao PP mQt lorp dan rt6 gi6m
chi phf, hp gi6 thdnh sin phAm, tdng sg thdn thiQn v6i m6i trudng. Vi vfy, viQc nghi€n criu
tri6n khai du rin dAu tu ddy chuy6n sin xu6t v6 bao PP mQt lop ddn ddy dangli mQt ufn Ad fr6t
sric cdp thi6t tpi thdi tli€m hiQn nay eiii voi sg s6ng cdn cria c6ng ty.

BOn c4nh ntrirng kh6 khdn tr6n, C6ng ty ludn nhfln dugc sU quan tdm chi dpo, tpo diAu
kiQn ctia Lenh dpo Tdng C6ng ty c6ng nghiQp xi mdng ViQt Nam, ldnh dpo C6ng ty xi m6ng
Hii Phdng cr)ng sp h-o. p t6c girip ttd cin cdc dcrn vi bpn hang truy6n th6ng. Tflp th6 c6n bQ c6ng
nhdn vi6n cta C6ng ty vdi tinh th6n doin k6t, siing tpo, quy6t tdm vugt qua mgi kh6 kh6n,
ph6n <t6u hoin thdnh mqi nhiQm vU dugc giao.

2. MrIc ti6u nhiQm vq nim 2017

2.l.K6ho4ch sin xudt kinh doanh nim 2017

Trdn ccv sd diOu kiQn thuc t6, v6i quytit t6m kh6c phpc mgi kh6 khin vi ph6t huy nhimg
thuqn lgi sin c6, HQi ddng quin tri da d€ ra muc ti6u cho ndm20l7 nhu sau:

MQt s6 chi tiOu k6 hogch sin xu6t kinh doanh nim 2017:

STT Chi ti6u DVT
K6 ho4ch SXKD

Nim 2017

I Sin lugng v6 bao sin xudt TriQu c6i 38

2 Sdn lugng v6 bao ti€u thq TriQu c6i 38

a
J Doanh thu vd thu nhQp r! ddng 203,622

4 Lqi nhuan (trudc thuti) Tf tl6ng 10,8

5 Cd ttrc % 10% VDL
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2,2.Cilngt{c dAu tu ph{t tri6n:

Thpc hiQn chri trucrng chuyiSn eOi san xu6t theo <tinh hucrng cta T6ng Cdng ty v6 viQc
dAu tu ddy chuyAn sdn xu6t v6 bao PP mQt l6p d6n, HQi d6ng qu,an oi ,f,i eao ti6p tu, eAV
nhanh ti6n <tQ nghiCn criu thi trucrrg vi tririn khai phucnrg en etAu tu ooDu rin d6y chuydn san
xu6t v6 bao PP mQt l6p din dhy- vd ti6n hanh cric thri tpc can tni6t d0 xric tii5n dAu tu du rin
trong ndm20l7, dU ki6n nhu sau:

+ T6ng mr?c dAu ft: 110 fj. il6ng

+ Phucrng thtic huy rlQng vtin:

- Vtin t.u c6 (tir eu} dAu tu ph6t tri6n): 20yo

- Vay t(n dpng TM vi c6c nguiin kh6c: g0%

Ho[c: ThuO tdi chfnh

+ cdng su6t thi6t k6 cria ddy chuy6n: 40-50 triQu v6 bao pp d6n/ndm.

+ Dia tti€m xdy dung: Tpi mpt bing C6ng ty hoflc tim dia tli€m thu6 d6t mOi pht hgrp
quy hoach vd ph6t triiSn l6u ddi, d6ng thdi xdy dwg phucrng rin chuytin d6i sen xu6t m6t bang
cfi c6 hiQu qu6.

3. MOt sd giii ph6p:

- Titip tpc duy tri vd ndng cao ch6t luqng c6c lc) hgp HQi ddng quin tri. Tgp trung ndng
cao vai trd tr6ch nhiQm cria tung thenh vi6n HQi d6ng quan tri trong viQc t6 chfco lanh d4o, chi
dpo vd gi6m s6t co quan diAu hdnh thpc hiQn kti hoach san xu6t kinh doanh cria C6ng ty n6m
2017 vdnhirng nim ti6p theo gin vdi mgc ti6u md Dai hQi cO d6ng thudng ni6n th6ng qua.

- Tap trung chi dpo co quan didu hanh lem t6t cdng t6c thi trudrng, tcy ttSi da sin lugrng
hqp tt6ng cung c6p cho c6c dcrn vi trong VICEM, cl6ng thdi rtdy mpnh khai th6c mo rQng thi
trudrng cung clip v6 bao tli chc Cdng ty xi mdng ngodi VICEM eC eam bio ph6t huy tiSi da
ndng lFc san xuiit cria COng ty.

- Trmg bu6c ph6t tri6n, da d4ng h6a sdn phem, da d4ng h6a nganh ngtr6 tintr doanh,
tdng cudrng chi dpo c6ng t6c nghiOn cuu ph6t tririn san phAm mdi.

- Tii5p tgc chi d4o ccr quan di6u hinh ri so6t, hodn thiQn, bd sung vd ban hdnh c6c quy
ch6, quy ttinh ve quan tri vd di6u hdnh COng ty, dim bio thlrc hiQn dung quy rlinh cira Nhd
nu6c vi quy ch6 qu6n tri nQi bQ cria Cdng ty.

Kinh thua todn thti c6c quy vi dpi bi6u!

EO c6 dugc ktit qui nhu thdi gian qua, chring tdi xin bdy t6 sg bi6t crn sdu sEc nh6t tOi
cdc d6ng chf 16nh dpo o6p tr}n, a6a don vi ban hang vd quf vi c6 d6ng <td tin tufug, giup dO

chring t6i hoan thenh nhiQm vp.



Chung t6i xin chdn thdnh cim crn vd mong titip fuc nhQn duqc sU quan tdm tpo diAu kiQn
cria l6nh dpo T6ng C6ng ty, C6ng ty xi ming Vicem Hii Phdng, c6c Cdng ty thanh vi6n
VICEM vd sp chia s6 girip et0 ctln cfuc don vi bpn hing, c6c quy vi cd ddng ctng tfp th6
CBCNV C6ng ty.

Tdi xin cim crn c6c vi tt4i bi0u, kh6ch quy ctng todn th€ quf vi de iti5n dW hQi nghingiy
h6m nay. Kinh chfc c6c quy vi ilai bi€u Stic kho6 - HAnh phric.

Xin trdn trgng cim on.

T.M HQI DdNG QUAN TRI

Mai Hdng IIii



TONG cONc ry cN x uANc vngr uaira
c0xcryroMBAoniHntpHoNG

cgNG noaxAner cnuxcrfra.vm. r NAM
DOc l0p - Tu do - Hanh phrflc

Hdi Phdng, 
"Sdy 

&l ttuing 04 ndm 2016

BAo cAo cua BAN KIEM SoAT
T4i D4i hQi tl0ng c6 O0ng thudng ni0n 2017

Kfnh grli: Dpi hQi dAng C6 d6ng

CEn cir DiAu lQ t6 chirc vd hopt d0ng cria C6ng ry Cp vicem Bao bi H6i phdng (sau
ddy gqi At h Cdng ry);

cdn cri Qov .h6 ho4t dQng vd Ban phen c6ng nhiQm v.u cria Ban Ki6m soaq
Cdn cri B6o c6o tai chinh n'am 2016 d5. duqc ki6m toan boi C6ng ty TNFIH Ki6mtorin An viOt vd cdcbin c6o kh6c li6n quan den hopt d.o* retr;#ki'h:"ffi-r;e; *,^^
Ban Ki6m so6t xin bfuo cSoEai h0i d6"g c6 d6ng viQc thgc hiQn chirc r5ng, ntrigm

Ru cria Ban ki.5m so6t ndm 20l6vd phucrng h;,ng nfrie- vu ndm 2017nhu sau:
r. BAO CAO HOAT DSNG CHTiNG CUA BAN IdNN SOAT
1. C6ng tilcdflthgc hiQn ndm20t6
Nem 20r6,Ban Ki6m sorit dd fii5n khai hopt dOne nhu sau:

- Gi6m s6t ti{hqn li: 
lqp plry trong quan ly, di$r hanh hoet dQng kinh doanh cria.6nq.ryirygg, aon cioc tinr'iri'n trru r,ic" Neni ;"r6t cfia paih0ild;#;ffiis;1

quyot" cria FDQT vd viQc thlrc hiQn chric ndng *iei" 
"u 

theo quy Ainn .riu HQi d6ng quanfi, T6ng girim d6c.

- Tham du ddy dri c6c cuQc h-op .* rDeT, ttram gia g6p y v,a dc xu6t mgt s6 nQid*g tong qu6 toinh sosn th6o vd thlrc hi€n c6i quv .r,c] 
"gii'dy6; Ji,u *pqr va quy

finh cua Cdng ty.

- BKS thong xuy6n tao d6i, dirnh gtaki€m di6m c6ng viQc thlrc hiQn qua c6c bu6i
ho.p FEQT cua Cdng ry.

- Gi6m s6t, tham gia viQc ti6n krrai kt5 hopch s)ff(D cria c6ng ty.
Gi6m s6t, ki6m so6t chi phf san xu6t tcinn doanh, tinh hinh thuc hiQn dlnh mfc kinhtCkythuAt.

- Them ka 86o c6o tai chinh theo dffi Ly hang quy, 6 tharg vd ktit thric ndm taichinh 2016.

- Ki6m fu, d'T1at yr{thwc hiQn ch6 dQ chfnh sdch vcri nguoi lao rlQng; viQc thgc
hiQn c5c n6i quy, quy ch,s cria c6ng ty.

(



- Gidm s6t viQc d6u thau mua sfm v[ttu,thitit bi, ki6m tra ngtri€m thu danh 916 chetluqe.nsuvgn 
laJ-lieu, h*g h6a mua vdo vd binra.rtt* gia vdffi s6t ki6m k6 vd xul;i s6 liQu kiom kc r.y gifia n6m vd k6t thric ndm ai.hi'h.

- Gidm srit c6ng tac antoan vSLE, phdng ch6ng ch6y n6 ctra c6ng ty.
- Phoi hqp voi dcn vi ki6m todn dQc lqp vA vig" so6t x6t b6o c6o tai chffi 6 thringddu ndm va k6t tirtrc tai chinh cua b6ng ry.

Nam z0L6,Ban Kit5m sorrt c6ng ry dathgc hiQl qurg chric n5ng, nhi€m v.u de dugcquy dinh tai Di6u lQ c6ng ry vd quy 4oh cria ph6p r,iut nie'hdnh.
2. Chuong trinh ho4t etQng ndm20l7

; sria coi, u6 sung euy ch6 hopt dOng cria Ban.y:- soiit cho pht hgp voi Ei6u lQsia ddi cira c6ng ty; ph6n c6ng lpi nhi0m'rnJcho tilg kicm so6t vi6n.
- Gidm s6t tfnh hqp ly, trgp {ag hong quan ly 

fiau, 
rrau*r hopt dgng cria c6ng ry, visp phrit ti6n cua c6ng ry 

"a 
qv* rqt hap pn^p it,i 

"ric 
c6 d6ng.

*q;16* 
f4 d6n di5c thpc hiQn Nghi quvct cua Epi hQi d6ng c6 d6ng, Nghi quytlt cria

- Dinh Lj, the- tabaocrio tai chrnh qui, ndm.
- Tham gia cdc cuQc ho.p cria FEQ! c6c hQi nghi chuyen qc fr.rri du-o.c moi thamdp), c6 v kitin chuyen mon ntrim n6ng cao hiQu tua ,,i dung ron, ,,i dwrg tai san ctaC6ng ty.

- Nam b6t cacco ch5, chfnh s6c{r m6i ban hanh ge.ne1 pni sria d6i b6 sung nhfrng
"f dl :?' '.hy 

phu hpp d6';6),;il:?d## trro'gne,o so6t nQi bQ cria c6ng ry,giam thi€u nhfrng rui ro fong viec aieu hanh,"quan ti rrout dOng s)c(D cua c6ng ty.
- Trao d6i v6i don vikitim toa11109 lflp vA pham vi ki6m toan vd cric t6n tai md ki6mtorln dua ra 1i ki6n trong qu6 trinh so6t x6t e6o 

"io 
tai chinh 6 thangdAu ndm vd ki6m torln86o c6o tai chinh ndm.

- Thuc hien chygs {tr h6ira q61^voi mQt s6 linh v.uc cp th6 (*5u n6v can mitigvdcScydu cAu cua c6 d6"g ho{c nh6m .6 dong flr;;;"y dinh.
u. ffir euA crAM sAr Hoar DQNG c0a Her udNc eu,{N rRI vABAI\GIAMEOC COIVC rY
1. K6t qui gifm s6r ho4t tlQng cria HQi tldng quin t{
Tir thrlng 1 1 ndm 20.r6,H6i oo"g.qxn tri._cua c6r'g w c6 04 thanh v.i6n, trong d6 c601 thanh vi6n duo. c bau b6 sung thay trr6 rong bi*, ea. c6ng ty ngtri 

"rro 
ao.

- Trong n6m, 
I10t-pry_qra" ui da 

16 
chfc 6 phi6n hnp,tpe T (04phi6n thucrng rcj,vd 02 phi6n d^t xu6t)' loor-aa phal-cdng trrig--".o cg th€ crro cac tdnh vi6n FEer,chi dpo, gi6m s6t mgi linh vuc ttal dglg .q" Q9s L oo do, de$r thoi chi d4o, giai

;l* 
c6c cdng viQc pht hep v6i aien ui6ir r,iu uri frring vd thsc t6 toat aong cua c6ng

- Tiong ndm, HOi dong quan fi da ban hanh 0l Nghiquycq 04 euvet doh 16 nhiorenQi dung tro.ng tam rong noai eong cua cont rr;6 trrJo a*g finh t.u, dung ftem quycn
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v-dphi hqp quy.finh ph6p luQt vd Di6u l0 hoat d0ng cria COng tyBan dieu hanh ri6n khai
thlrc hiQn, cU th6 nhu sau: e J

+ VO dinh hucrng c6c mpc ti6u SXKD chinh ndm20I6.
+ ve chucng tinh, mpc tiou, ntrigm v.u s)ff(D qr th6 tDng quy, ndm.
+ VA grao qu! tiAn luong thgc hiQn n6m 2016.

+ VO ban hanh dinh mric vft tu ndm20\6.
+ VA c6ng tac crin b0.

FDQT tluc hiqn gi6m s6t hoqt d0ng ctra Ban Gi6m d6c rong viOc ri6n khai thuc
SC" Neni guy6t DIDCb vd cdchoat done S)KD 

""u 
Co,re ry;A;"d";htu hA;;;

ti6u tlreo kti hopch S)KD dd dusc UtO"gq* trong Nghi ;;t6r-Dlg1.jfr^rfim10t6.
Z.l<6itqui gi6m sit ho4t tlQng cfia Ban Gi6m it6c
2.1. Vd sin xudt:

Do nhu cau thi ttuotg c6 sg thay ddi, r'5t nniAu don vi san xu6t xi mdne dd vd tlans
chuyen sang sri du"g v6 bio or iop fu duyvcyi uu di6m ,t6r klc;h;hr*rfi;fr #:
Y er'thanh san ptrJm d? ,enh hudrng t<h6ng nh6 den ttd phen ti6u thg ,ro'buo KpK pK mi
9f*,q $s, yn xuAr M6y m6c uriet ui aa qua nhiAu ndm khai trta., r,i Jung;6ffidi
q?In. bQc lQ Sftttq h"".g 

ItP. g^rrai ttruo.ns xuv6n b3o dudng, sria chfia Hm enil iucrng dcn
chat luqng san ph6m vd titin dQ san *u6t. Dung ti€n hang t rOn a.ty tri 6 mfc cao, third,ng
xuy6n 6 mirc tr6n 50-60 tg,w fung cht ytfu h c6c Co"g ty xi mdng fong vd ngodi
VICEM (nhu xi ming Hai phdng, xi mdng EiQn Bi6n,....) - i

Do c6 sg.n5 h. tO e6ne cin cdcthdnh vi6n Ban T6rg Gidm d6c, ndm 2016 c6c cld
ti6u san xu6t oeu hoan thdnh rrarloqt mfc kti hoa.rt ec ,u. san lugng ,a";6t;d", ;u;;
!.?91."r40 

c!i, d{" 114,45%kchopch c6 n6m vd dat rz6,0yoro.,noi cung ky ndm20t5.
Khoi san xuAt ve ky thuOt dd c6 nhicu .q g*g" fi""1g vigc ptroi t<6t h* 

"oio 
nhang, m6c

dtr chung lopi vo bao ryn xu6t da dgng, t4ay aoi m6ir ma 
"a 

ninrt in [bn trti m"" ic" jLcua kh6ch hans song v6n ddm b6o san xu6t dpt ti6n d0 vd ch6t hang. atffi dl#;;;;
cAu titin do 

"e" 
d6i€thoi ph6i ,.1 *tr nhi6uiopi ,,0 i* t cr;A#;;L,r**, pong do c6

su quy hopch m{t bdng san xu6t Hroa hq:,g?n gang, c6ggtagqu6n f san xu6t phrit huy
tdt n6n v6n aam bao titin dQ klrach hung ycu cAu,Inoig ;d?rl6;;h6,;; ;;".

B6n cqnh c6c kh6 ld15n vd ktit qua de d4t dugc, vdn cdn mQt si5 ton tai can nrac
phgc:

- Doi hic vdn cdn xdy ratinh trqng ph6t sinh 
""c 

qtet lugmg ban san phAm, viQc tim
nguyOn nhen ac nrSc phuc cdn cham 

"j"rt"u mei ac, 
"an 

q*ar, ry 16t h* ffi;#;iil;
sria chfia Urit5t Ui.

rl
040
IIE

'!0,Pll
rCEl
rol
Ini

fi
-t:

- B0 phOn san.xu6t ran tdp trunghcn1.'3 o:ng viQc quan ,ry chdtlugng rDng c6ng

::TP,*ln::f .gg3re^mans 
cho d5n ,y"itl^y uao a6 Lno 1" Ju"g ,a,r"ph6;

co chfit luQng tot d1in*try ycu cdu ngdy cang t<hit khe cua thi truong. Can co t<Snoacir uao
q".As^ 16v.16c ryc, 

bj t".i1g. xuyon, ti6n dQ sua chfia thiet bi irrai 
"rr*,1r 

rh6"g, kip
flloi de ddm b6o m6y m6c trri6t ui lu6n sEn sang d6p fng c6c don hd"e san xu6t.



- TEng cuong hon nfia sp ktit hqp gtu? don vi san ndt voi b0 phan KTVT vd b0
ph4n kinh doanh tto.".g ggng titc gifutnstitltr6t lugng vo bao d6ng tlno t+ic6c thf truong.
dii dua ra cdcbiQn pha khe; phu; s6n xu6t nham na"e ;;ffi;;#ffi;u 

ur uvrrs'

Z.Z. Vi chng tdc tihuthlt sdnphdm:
B6n canh viQc eifi vfrng tlti phe" 6 cfucthi kuong tuydtt th5ng, b0 ph6n kinh doanh

da rN tfch cpc dAy mqnh khai th6c md rQng fti fuong ra ckcdon vi ngodi VICEM d6
n6ng cao s6n lugmg ti6u thp, quvet tAm hoan thanh vugt m\rc rc rroacrr & oc ru. cp tt c,
tdng san luqmg ti6u thg v6 bao narnzorc dat41.175.255 cudat 114,3g% so voi r.t5 rroa.n
vdvugt 28,63yo so voi ndm 2015. Trong d6: X m5ng Hai phdng ?i:23.760.4g7 v6bao,
dpt 1 13,15%kahopch n6m vd bdng 1 r43gyoso v6i cing ky ndm tru6c; x mdng B6t son
Id 2.518.404 cdi so voi 9tug ky n5m 2015 dqt r36,B7yo;x mang Hp Long rd, 2.750.000
v6 bao, dat L37,50%kC ho4ch ndm2016,tucvng duong 2I3,LByoso v6i thgc hiQn ndm
2015. EAy ld bu6c dQt phri rong ti6u thq vd san xu6t, vi vo bao pr x*5t khA; 6uo +0r.9
ndy san xuAt ktro kirdnhcvn, ptrti ti6u nhidu, ndng su6t mdy kh6ng cao. Tuy nhi€n, ac nrai
nitctoig n5tte luc thi6t bi, dong thoi tao th6m vigc ldm cho CB CNV n6n C6ng ty vdn c6
gbng kl8c phuc mgi kh6 khan dc san xu5t vdo giuo t *g dam bao ti6n d0.

lhi fuone ngodi VICEM (bao g6m: xi mdng DiQn BiOn, Hung Thinh, x*5t t<*rau,. . .;
dat san lupng ti€u thu ndm20r6h r 1.107.1 92 c6ivo bao, ,ni6- ty"to.$za,ggo;rzu'r#
luqng vo bao ti6u thU c6c thi fuong.

Nhin t!*g cdng tac tH truong dd c6 nhi6u co gdng nh6t h thi ruong ngodi

YtPt Kroi kinh doanh cdn titip t.uc phdt huy hon nfia rong ndm 2017 vd nhirng ndm
uep meo.

*^ -?.t. 
vi chng ttic tdi chinh kii todn: C6c chi ti6u rai chinh ndm20l6dpt kh6 cao vd

deu tEng so voi cung lqy ndm 2015. cu thd doanh thu ndm z0r6thgc hiQn zzbt,ii i6"i
dat 115,90o/o so voi kc loach ng6n srich vd dqt I24,06Yo sovcri cung i.y ,rro 2015. Lqr
nhuan ffu6c thui5 ndm 2016 ttrUc ruen ry\0,ggl b, 

jd*, :sars 37,g5yo so vor 2lll.auen
Y p.thej.$ d:t uaq y h:ne 

"yq, 
b."g 

]enh, d4m Uao ui toan fons kinh doanh, h?n
ch€ viQc ktr6ch hTg chitim.{u"g v6n vd khong do phrir sinh ng phaiAu kh6 ddi. Tuv
nhi6n viQc thanh toan ch0ry ti€n hang ctncirccong ryxi m6ng da d,h t"dr;;.111io ;6;
Fe.uqua ho4t dQng san xu6t kinh doanh cfia c6n{ty Hm ting chi phf dt;ffi:r1t#;;
luu dQng.

2.4. c6ng tu-! :!yt k9 @ns:on gloh tu tuong CBCNV, co ban duy toi duo. c viQchm, dam b6o SXKD hiQu qu6. Thunhpp binh qudn .iu cecry ting cao, ndm20l6 dat
lla ti-"u il6ng/ngudilthang, dqt 129,2:z r" 

"oir.A 
ttra.r, vd b5ng r55,56yoso voi ndm

2015.

2.5. Cdns d:^*u Tfrl dyr:,T? dinh huong chi6n lusc ph6t fi6n chung cuaVICEM t]&20t6-202!, viec chuycn coi dan sals su dgng vo baopp 
"roir.e;tu 

;?;16,
kiQm 

1T 
pH:gitu q?thanh s6,n ph6m, {r ki6n"s6 bp bA 

"6; 
la" ;^,Ioan'"r,*e" ,a"

xuAt v6 bao PP *?lt:pdT. .gg wat zl hiQu v6 bao/n6rn,vd dua 
"d" 

kti;# }jj;
2017-2018 tinh VICEM vcri t6ng mric dAu tu: g0 tj, d6ng; ""i .a. 

"g""r, 
,a",, .0, pfr?i

hanh cd phitiu; tin dqng thuong ripi

atv
ih
trf

li
tro
,.,fi
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NAm 2016, Ban Girim d6c dd thqc hiQn dung chric ndng nhiQm vu theo quy dinh
fuat 

-doanh 
nghi-ep, Di6u lQ C6ng tr,ue c6c quy $inft f,fra. *a pnap luat ve hoan ild"il6;

c6c chi ti6u, nhiQm vu me Nehi quyCt E?i h0i d6ng cO d6ng th"d;g ni6n ndm Z0I6de dC
ra.

m.THAM DFIH TiNH HiNH TAr cHiNH NAM 2016

sin xuf,t kinh doan nhusau:

TT Chi tiOu chri y6u EVT K6 ho4cn
nlm 2016

Thqc hiQn

nim 2016
Tyrf-%
HTKH

So v6,i

2015

I Doanh thu ry.d 190 220,22 1 15,90 124,06

2 Lqi nhuan trudc thuO ll 8,134 10,897 133,97 137,95

a
J NQp ngdn s6ch tl 7,67 9,969 r29,97 119,26

4 Thu nhfp binh qudn Ird/ng/th 6,5 8,4 129,23 155,56

C6c chi ti6u tai chinh ndm20l6 dat ktrrl caq vd d6u ting so voi cung ky n6m 2015.
CU th€ doanh thu ndm 20I6thgc hiQn Z20,2Zb? d6ng, Aat t tS,gO o/o lor"t?n""1,,g*
s6ch vd dqt.724,06Yo so vcri cing ky ndm 2015.Lqi nhran trudc thu6 n5m Z0l6ttruc tri-en
h 10,897ri tb*, tang.37,95v' tp vu 2015. BKS ddnh gi6 rDeT ra il i6rg[td;
d6c vd CBCNV de c6 Sfinerjt ntriAu

2. Cdng tric l$pvdr ki6m to6n Brio c6o thi chfnh
TrCn co sd B6o c6o tai chinh dd dugc don vi Ki6m torin dQc lpp (C6ng ty TNHH

Ki6m toan An Viet) ki€m togn vd siei finh cria pirdng KTTKTC, n*'[}fr,iai jiij
so5t, thAm dinh vd ghr nhan ktit qu6 nhu sau:

- B6o c6o tai chfnh: 86o c6o tai chinh de phan ffi dAv dri, ki.p thoi, truns thuc. hon
lv tdn circI<hiacqnhtrsng ytiu tinh rnnh ai .nint tai thdi di6m z'ttiztzgtatj fer q;a r;*t
do. ng. san xtdt kinh doanh ndm20r6, phi hgp voi cac .hrA" d;t 

"d" 
vtetl#;;#

d0 k6 torin viQt Nam vd circquy dinh rrie" rt*,rr c6 li6n quan.

TV. TI{.TIC IilFN NGIII QUTTTT DIIECD NAM 2016

- 1. PhAn ptriii tE nhufn nim 2015 vh tri c6 odng theo Ngh! quytit DIDCD
thudtng ni6n nim 20162

- C6ng ty da thuc hi0n trA c6 tuc cho cdc c6d6ng theo Nghi qyer thudng ni6n ndm
2016

- C6ng ty ddtlruc hien trich lpp c6c qu! theo phuong 6n ph6n pfrOi tqi nhu4n n6m
2015 theo Nghi quyet ndm20I6

2. Cilcchi ti6u k6 ho4ch S)il(Do trich vh chi tri thir lao cria IDeT vir BKS nim
20162

- C6ng ty thuc hiQn theo dtng mirc d5 duo. c EIDCE ttrucrng nien 2016 th6ng qua.

'CScchi ti6u chrh.ytig thuc hi-6n trong ndm dAu dvtvi:ugt so vsi k6 hogch DIDCD
thucrng ni6n dA ra. C6 tuc dAt tr6n 100%

1. Cdc chi ti6u chfr y6u vd tr6t qui sin xu6t ki

\

lf,



Tr€n ddy h b6o c6o b6o c6o hopt dOng n[m 2016 vd phuong huong nhipm W ndrn
2017 cta Ban ki6m so6tvd KOt 

_qya st,irn rainopt d6ne rDaT;ili5[at6*;6r;
viQc thsc hiQn Nghi quy6t EIDCD ndm20t6

Kinhfinh Dai h6i./.

TM. BAN XrfVr SOAT

o6no tv
cdpxA'tt

nAr fnbna

6



aa ToNG cONc ry cN xt uANc vrgr Nevr

^/X\ 
cONc rv co pnAN vrcnM nlo ei Hp

^/llB\HAIP!{-aTUG

so: ,1"+ /TTr-DHDCE

cQNc HOA XA Hgr CHir NGHia vlEr NAM
EQc lfp - Tq do - H4nh phric

Hdi Phdng, ngayW thdng 4 ndm 2017

ro rniNu
ooVd viQc: Lga chgn ttcrn vi ki6m tofn b6o cr{o tiri chfnh ndm20l7r,

Cdn oir Luflt Doanh nghiQp 
"6 

AttzOtqlQHl3 dd clugc eu5c h6i nu6c CQng hda
xd hQi chri nghia ViQt Nam th6ng qua ngdy 2611112014;

Cdn cri Th6ng at sO tggtZ0l3fft-BTc ngiry 0411212013 cria BO TAi chtuh vA t<iOm

torin dQc lpp d6i v6i rlon vi c6 lgi fch c6ng chung.

pC ti0m to6n b6o c6o tdi chinh ndm 2017 cria C6ng ty dim b6o tinh minh bpch,
c6ng khai dring theo quy tlinh cria ph6p luft, d6ng thdi dim b6o quyOn vd lqi ich cria c6c
c6 d6ng. Ban kiiSm so6t d0 nghi lya chgn dcrn vi ki6m to6n c6 uy tin, dri di6u kiQn, dugc
Uj'ban chimg kho6n Nhd nudc ch6p thupn tlugc ph6p kiOm to6n 86o c6o tdi chffi n6m
2017 cho c6c t6 chirc ni6m ytit tr0n san chimg khoan.

C6ng ty TNFftI Ki6m to6n An Viet le dcrn vi ki6m to6n dd thr.rc hiQn ki6nn toSn
86o c6o tdi chfnh tu ndm 2013 d}n nay cho C6ng ty vd mQt s6 dcrn vi thenh vi6n cria
VICEM, dugc d6nh gi6 c6 uy tin, ndng lgc vi dfr di6u kiQn, rl6p tmg dugc y6u cAu.

OC triOn khai thUc hiQn lua chgn dcrn vi ki6m to6n 86o c6o tdi chinh ndm 2017,
dugc kfp thdi, dring quy dinh, Ban ki6m so6t kinh hinh Dai hQi d6ng co d6ng th6ng qua
danh s6ch dcm vi ki6m toan vd try quy6n cho HQi ddng qudn tri C6ng ty xem x6t vd quy6t
dinh cho dcrn vi kiOm toan - C6ng ty TNHH Ki6m toan An ViQt.

Kfnh trinh Dei hQi d6ng c6 d6ng xem x6t, quy6t dinh.

TA{. BAN KIEM SOAT

Noi nhQn:

- DHECD
- HDQT, BGD
- Luu VP HDQT

n Thi Kim Chi



c0xc ry c6 pnAN vrcnM
BAo ni nAr pHoNG

s6: 7fu1 /rrr-HEer

Noi nhQn:
- EHDCD
- Luu VP HEQT

cgNG rroA xA nQl cHU NGHIA vlpr NAM
DQc lflp - Tg do - H4nh phfc

Hdi Ph6ng, n4dyJ*{thdng 4 ndm 2017

rd rniNH DAr rrgr DdNG cO odxc
(T/v: th6ng qua nhdn sar HDeTnhiem ki 2013-20.5)

Cdn ct LuOt Doanh nghiQp ndm2014;

Cdn crl Didu lQ dugc D4i hQi ddng c6 eong COng ty 
"6 

phdn VICEM Bao bt H6i
Phdng th6ng qua ngiy 17 thang06 ndm 2015;

*7 cdn cri Quytit tllnh s6 2}741QD-VICEM ngiry 07/10120t6 cria HQi d6ng thanh vi€n
Tdng_con-g.tY C.6ng nghiQp Xi mdng ViQt Nam vO viQc diOu chinh ngudi dai dign ty quy}n
quan ly phAn v6n cria vICEM t4i cdng ty c6 phAn vicem Bao bi uai lrrong.

Thgc hiQn c6c nghia vp dugc quy tlinh tpi Di6u lQ Cdng ty cO phen VICEM Bao
biT?i Phdng vd c6c quy dinh cria phdp luflt, HQi ddng quan tri kinh trinh D4i hQi ddng
cd ddng c6ng ty viQc th6ng qua nh6n sg cria HOi rl6ng quan tri CTCP Vicem Bao bi H6i
Phdng nhu sau:

1. cdn cri vdo mpc 5 didu 24Di€ulQ hoqt <fQng t6 chrrc hoqt dQng c6ng ty:

" g0i $6ng quan tr! c6 the bO nhiQm thenh vi6n HQi d6ng quan tri moi dO thay thti
ch6 trtSng ph6t sinh vd thdnh vi6n mdi ndy phii rly-o. c chZp'thu4niai D?i h6i d6n;
c6 d6ng ngay titip sau d6. Sau khi tluqc tiai hQi cl6ng cO dOng .ft6p tnuan, viQc bE
nhiep thanh viOn mdi d6 sd dugc coi ld c6 hiQu lyc vdo ngdy dugc HQi ddng quan
tri bO Fie-. NhiQm kj cria thenh viOn tlQi ddn! quan tA *Oi dusc tfnh tI ngay
viQc bd nhiQm c6 hiQu luc d6n ngdy ktit itrrir nlie* kj, cria H6i d6ng quan tri.
Trong trudrng hqp thdnh vi6n m6i khdng dr1cr. c D4i hQi ddng c6 d6ng ctr6p tfur4n,
mei quyi5t dlnh cria HQi <l6ng qu6q tri cho etin trudc thdi diC; di6n ra Dpi fiOi AOne
c6 ddng c6 sg tham gia bi6u quyi5t cria thanh viOn HQi ddng quan tri thay itre ufii
dugc coi ld c6 hiQu lgc".

2. Cdn crl Nghi Quyiit sO tztA{Q-HEQT r-rgdy 3l/10/2016 v6 viQc b6 nhiQm, mi6n
nhiQm thanh vi0n HEQT COng ty c6 phAn Vicem Bao bi H6i Phdng nhiQm ky III
ngdy 3 111012016, b6 nhiQm H6ng Anh viet - uy vi6n HEer - ph6 gi6m d6c tir
thang ll-2016.

3. HQi <16ng qudn tri kfnh trinh Eai hOi d6ng cd ddng v0 vioc b6 nhiem thdnh vien
HDQT.

Kinh trinh Dpi hQi ddng cd d6ng th6ng qua.

,r{l

*l
a\

NG QUAN TRI



cONc ry cO pnAN vrcEM
BAo ni nAr pnoNc ceNc HoA xA ugt cnu Ncni,q, vI$T NAM

DQc Iflp - Tg do - H4nh phrric

s 6'r,N- /20 t7 ITT r-HEer Hdi Phdng, ngdyf&thdng 04 ndm 2015

To TRiNrr EAr Hgr ooNc co DONG
v/v: srha aat, rc sung Eiiu tQ tii chthc vd hoqt dftns c*a c6ng et

- can cf LuQt doanh nghi€p so agtzot+vd c6c vdn ban li6n quan;
- Cdn cf Luflt chimg khoan vd c6c vdn b6n li€n quan;
- CAn crl Di6u lQ t6 chrlc.vd ho4t ttQng C6ng ty CO phdn Vicem Bao bi H6i phdng

("cdng ty") do Eai hOi ct6ng c6 ct6ng th6ng quangdy lrrcatzots.

Ei0u lQ COng ty c6 phan Vicem Bao bi Hdi Phdng dugc Dai hQi etdng c6 d6ng
thudrng ni€n ndm 2015 th6ng qua ngiry 17106/2015. Ngdy 01 th6ng 10 n6m 2016, C6ng
ty c6 sp thay aOi vA nh6n su: 6ng Nguy6n Anh Nghia dugc 86 nhigm ldm Gi6m d6c
(nguoi tlpi diQn theo ph6p luQt) thay cho 6ng Du Vdn Hii vA nghi huu theo chi5 dO. HOi
ddng qu6n tri k(nh trinh DHECE thdng qua viQc sfia it6i, bd sung itieu 58 Eiiiu lQ t6
chr?c vd ho4t dQng COng ty 

"6 
phdn vicem bao bi Hii Phdng nhu sau: Thay cht ky cria

ngudi Dai di€n theo ph6p lu0t cria Cdng ty tr) 6ng Du Vdn Hei thenh 6ng Nguy6n Anh
Nghia.

Trdn trgng kfnh trinh./.

Noi nhQn:
. DHDCD;
- Luu VP HDQT

TM. HQI DONG QUAN TRI

6)
:/
*t
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c0. Nc uoA xA n0. I crru NcHiA vmJ mrvr
DQc lflp - Tgdo - Hanh phrric

SaA) P}tTtTTr- HDQT Hdi Phdng, ngayf{thdng 04 ndm2017

ro rnixH DAr HQr odrvc cd oONc
"V/v: 86o c6o tdi chinh dd duo.c kidm to6n vi phuong 6n

phan ph(ii lgi nhudn ndmZ0t6; Cd trlc du kidn ndm2Ol7,,

Kinh grii: Quy CO ddng.

-Cdn 
crl LuQt Pou"h nghiQp s6 68120L4/QH13 de dugc Qudc hoi nudc CQng hba x6

hOi chri nglria Vi0t Nam th6ng qua ngdy 26ltll20L4;
Cdn crl Didu lQ td chrlc vd hoat dOng cira COng ty cd phdn Vicem bao bi Hei phbng

duo. c th6ng qua Dai h6i ddng cd dong ngity 1710612015;

Cdn crl vbo B6o c6o tbi chinh dd duo.c kidm to6n cho nim tdi chfnh kdt thric ngiy 31
thr4ng L2ndm20l6 do cong ry TNHH kidm to6n An vict thuc hiQn;

Xdt dd nghi cfia Co quan didu hbnh trinh Hoi d6ng qu6n tri vd phuong 6n phan phdi
lgi nhuan nan20L6;

HQi ddng quin tri c6ng ty cd phdn Vicem bao bi HAi Phbng dd rb so6t vh xem x6r
thOng nhdt fiinh Dai hQi ddng cd dong thuong nien ndm 2017 dd th6ng qaa c6c nQi dung
chfnh sau:

L- 86o c6o tii chinh d6 duo.c kiim to6n nim 201:G.

1.1- Bdng ciin ddi kdtodn tqi ngdy 3I thdng 12 ndm2016 (mdu so B0I-DN)

rdnc collc il coilB ilGHEP il ilIAl{G UET ilAIII
G0ilG n cd min utcEii BA0 Bl dr piOne

Chi ti6u
A- TAI sAN NG.A,N HAN
1- Tidn vh c6c khoan tudng duong tidn
2- Cdc khoan phAi thu ng6n han
3- Hdng tdn kho

B- TAI SAN DAI HAN
1- Tei sAn cd dinh
2- Chi phf xdy dtrng co b6n
3- Tei s6n dhi h4n kh6c

r6Nc cONc rAr sAN

3rlr2l20L6 0rl0tl20t6
121 .235.320.504 I12.248.211 .019

8.518.130.215 8.328.78r.374
90.099.312.653 88.583.96r.922
22.602.884.088 15.335.467.723

10.970.797.197 13 .343 .823 .736

t0.970.797.197 13.123.005.736
0 222.818.000
00

L32,206,117.701 125.594.034,755

A.N8 PHAI TRA
1- Ng ng[n han
2- Ng ddi han

B. VdN CHU SO HIIU
1- Vdn chri s& hfru
2- Ngudn kinh phf vb qu! kh6c

rdNc cONc NGUdN vo'N

78.107.734.773

78.107,734.773
0

54.098.382.928

s4.098.382.928

132,206.117.70L

74.236.150.226

74.236.r50.226
0

51.357.884.s29

51.357.884.529

r25.594,034.755



1.2- Bdo cdo kdt qud hoat d\ng kinh doanh ndm2016 (mdu s6 802-DN)
- Doanh thu vd thu nhflp khdc: 220.219.702.970 clOng

Trong cl6: - doanh thu bdn v6 bao: 216.146.121.044 d6ng

- doanh thuvtrr thu nhQp khdc: 4.073.591.%2 ding
- T6ng chi phf: 209.922.438.958 d6ng
Trong d6: - Gidv6n:

- chi phi tdi chinh:

- Chi phf bdn hdng:

- Chi ph{ qudn lit:

- Chi phi khdc:

184.036.916.763 d6ng

2.203.645.7$ ddng

3.900.374.86 ddng

17.959.556.279 d6ng

1.221.946.137 ddng

- Thui5 thu nhflp DN phii nQp: 2.354.193.368 ddng

- Lgi nhufln sau thuiS: 8.543.070.650 d6ng

1.3- Bdo cdo luu chuydn tidn t€ (theo phuong phdp gidn tidp) cho ndm tdi chinh kdt
thilc ngdy 3I thdng 12 ndm2016 (mdu sO 803-DN)

1.4-Thuy€? minh bdo cdo tdi chinh (mdu sd 809-DN)

1.5- i kieh cfia kidm todn:
o'Theo y kiiSn cria chfng t6i, B6o c6o tdi chfnh kdm theo dA phan 6nh trung thpc vd

hqp ly, tr6n c6c khfa c4nh trqng yiSu, tinh hinh tdi chinh cria COng ty cO phan vicern bao bi
Hii Phdng t4i ngdy 3l thang 12 ndm2016 cfing nhu ktit qui ho4t ctQng tintr Ooantr vd tinh
hinh luu chuyiSn tiAn tQ cho nim tdi chfnh ttit tlric ctrng ngdy, phir hqrp vdi Chu6n mpc vd 

=
Ch6 dO f6 toan ViQt Nam, Ch6 dO k6 torln doanh nghrgp Vigt Nam vd ciic quy rtlnh phap@
ly c6 1i6n quan viQc lOp vd trinh bdy B6o c6o tdi chinh". j,l?if

vtcEil
2- Phuong 6n phan phdi tqi nhuan nam 2016 f?i?tl,o.
LN phdn phtii nam 2A16: LNST ndm}0l6 + LN chua pp n6m 2015 ,J.X
T6ng Lsi nhufln phan pn5,i lfmP) = 8.7S0.030.069 \AID, chi titit phdn ph5i vatP

c6c quf nhu sau:

- QuY dAu fi ph6t tri6n :

- QUI khen thu6rng, phric lgi(:2gyo LMP):
- C6 trtc bdng cO phii5u cho cO d6ng (:l}oAVDL): 3.012.040.000 \AIE

Trong d6:+ Ci| tilrc trd cho cii dang nhd nudc ( 48,99%o): 1.4Ts.450.000!/NE
+ CA hlc trd cho cii d6ng khdc ( 51,01%o): 1.536.590.000 yND

(c6 kdm theo Phuong 6nphhthdnh cO phiiSu d6trac6 trlc ndm 2016)
- QUY thucrng cria ngudi quan ly cOng ty (:5%o LNPP): 442.295.000 \fND

3.526.s6r.069 \A{D
r.769.144.000 \ ID



3- Ti IQ chia cO tlic cfra c6ng ty nim Z0t7
Cdn crl vio khoin j muc 3 diAu 25 "Quydn h4n vd nhiQm vg cria HDQT" ctra Di€u

lQ vd Ngen s6ch nim 2017. HQi d6ng qudn tri c6ng ty du kii5n chia cO tfc nim20t7 bing
10% vdn etiAu 10.

Kfnh trinh D4i hQi ddng-c6 d6ng xem xdt th6ng qua 86o c6o tiri chinh kiiim torin
ndm2.0l6, Phucrng rin phdn ptrOi tqi ghufln, trfch lpp cic quy ndm20l6; Ti le chia c6 tfc
dU ki€n ndm20l7 n€u tr€n vd tiy quy6n cho HQi tt6ng quin tri thgc hipn theo quy dinh.

Dai hOi eory c6 dong riy quyAn cho HQi ctOng quin tri quy6t dinh thdi rli€m vd thgc
hiQn c6c thti tpc cAn thiiSt dc tra 

"6 
to" cho c6 d6ng trt"b a,ing q"v ainrt.

Kfnh tdnh Dai hOi!

TM. HgI DONG QUAN TRI

Noi nhpn:
- Nhu l/gui;
- HDQT, BKS;
- Luu HDQT, TCHC.

ai H6ng Hii
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4ry ffTr- HD1T

ro TRiNH DAr HOr ooNc cd nONc

204.000.000 \rND

cQNc noA xA nOr curi NcHi.q, v$r NAM
DQc lQp - Tqt do - Hgnh phrtc

*{<*******i(**i{{<**

Hdi Phdng, ngdy;d- thdng 04 ndm2017

5.000.000 WD/thdng
3. 000.000 WDhhdng/ ngudi

72.000.000'rND

3.000.000 WD/thdng
1.500.000 LND /thdng ngudi

'Y/v:trichQu!thudngcfiangtdiqudn titvdmtcchitrtithillaochoHDQT,BKS,Thukyc.tyndm2017"

Cin crl Lu0t Doanh nghiQp s6 68/2Ola/QH13 da duo. c Qudc hoi nudc CQng hda xd
h6i chfr nghia Vi0t Nam th6ng qua ngdy 26[UZ0l4;

Cdn crf Didu l0 td chfc vd hoat dQng cfia Cong ty cd phdn Vicem bao bi Hei phdng
duo. c thOng qua Dai h6i ddng cd dong ngity 17106/2015;

Cin crf kd hoach sin xudt kinh doanh n6m ZOl7.
HOi d6ng quin tri c0ng ty cd phdn Vicem bao bi Hii Phbng rrinh Dai hoi ddng cd

dOng thuong ni€n nim 2017 thdng qua Ti l€ trfch thucrng cho HDQT, BKS, Ban diAu hdnh
vd Mrlc thi lao ctra HEQT, BKS, Thu kf cOng ty ndm20L7 nhu sau:

I- Ti le tufch Qui thuong cfra nguli quf,n lf C6ng ty nim Z0l7

OC ttQng vi6n, khuyiSn khich c6c thdnh vi6n HDQT, Ban KS vd Ccr quan ctieu hdnh
cria c6ng ty khi chi d4o hodn thdnh vugt mric k6 hoach SXKD vd d{c biet ld chi ti€u lqi
nhuOn ndm20l7 dugc Dai hQi d6ng cO d6ng giao. HQi tl6ng qu6n tri se trich 5%lqinhu6n
thuc hipn sau thu6 dc thucrng el0ng vicn cho c6c thdnh phAn n6i tr6n.
II- Chi tra tht lao nlm 20L7 cho HDQT, BKS vi Thu kf c6ng ty.

T6ng sd chi c6 nim ld 300.000.000 rfND chi tii5t nhu sau:

1- Mrlc thD lao cfia HOi ddng quAn rri n6m 2Ol7
TOng sO thi lao cria HDQT ld:

Trong il6:

- chil tich HDQT:

- Ui vian HDQT:

2- Mfic thi lao cira Ban kidm soi{t ndm 2017

T0ng sd tht lao cria BKS ld:

Trong d6:

- Truhng BKS;

- ThdnhviAn BKS:

3- Mrlc thD lao cia Thu kf cOng ry ndm 2017: 24.000.000 \AIE
Kinh trinh Dai hOi!

Noi nh6n:
- Nhu MSni;

- HDQT, BKS;

- Ltru HDQT, TCHC

ra
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NG QUAN TRI



cOxc ry co pnAN vrcnM
BAo si HAr pnoNc

so : t/!i..tzo l TtHDer

CQNG HOA XA nQr CHU NGHIA Vr-ET NAM
EQc l$p - Tq do - Hpnh phfc

Hdi Phdng, r4dyQ_thdng 04 ndm 2017

To TRiNH DA.r Her DoNG c6 B6Nc
Y/v Phuong dn phdt hdnh c6 phieu de trd cii t*c ndm 2016

HQi tl6ng qu6n hi Cdng ty cd phAn Vicem Bao bi HAi Phdng kinh trinh Dpi hQi ddng c6
d6ng bi6u quytit th6ng qua phuon g an phhthdnh cd phi6u Ae tra c6 tric ndm 2016 cho c6c
c6 ddng hiQn hiru. CU th6 nhu sau:

I. Cin cft ph6p g
* Luft Doanh nghiep sO egtZOAlQHl3 dugc Qu6c hQi nu6c CHXHCN ViQt Nam th6ng

qua ngdy 26lll/2014;

':' Luflt Chrmg kho6n sO lOtZOOelQHl l dugc Qu6c hQi nu6c CHXHCN ViQt Nam th6ng
qua ngdy 2910612006;

+ Luft Sria d6i, b6 sung mQt sti di6u cria Luflt chimg k*ro6n sA OZIZOtOleHl2 rtuqc
Qutic hQi nu6c CHXHCN ViQt Nam th6ng qua ngdy 24lIl/2010;

e Nghi dinh 58/20124{D-CP cria Chinh phri ban hdnh ngdy 2010712012 quy rlinh chi titit
vd hu6ng d6n thi hdnh mQt si5 eieu cria Luflt Chtmg kfro6n vd Luflt stra d6i, b6 sung
mQt s6 didu cta Luft Chimg kho6n;

o Nghi itinh sO 60/20154ID-CP ngdy 2610612015 cria Chinh phri vC viQc Sria AOi, UO

sung mdt sO eieu cria Nghi <linh sO 58/2012AID-CP ngdy 20 thdng 7 ndm 2012 cua
Chinh phri quy tlinh chi tiiSt vd huong ddn thi hdnh mOt sri AiCu cria Luft Chtmg khodn
vd Luflt sria tl6i, bd sung mQt sti tliOu cria Luflt Chring kho6n;

* Th6ng tu si5 162/2015/TT-BTC ngity 26/10/2015 cria BO Tei chfnh hucrng d6n viQc
chdo b6n chimg kho6n ra c6ng chring, chdo b6n c6 phii5u d6 ho6n d6i, phat hdnh thOm
c6 phi6u, mua lpi c6 phiiSu, b6n c6 phi6u qu! vd chdo mua c6ng khai c6 phii5u;

" Di6u lQ t6 chric vd hopt dQng cong fy co ph6n vicem Bao bi Hai phdng;

* Thgc ti5 hopt tlQng sin xulit kinh doanh ctra C6ng ty.

il. Sr; cAn thi6t cria viQc phit hinh c6 phi6u a6 tra c6 trfrc nim 2016

Nhim tl6p rmg nhu cAu md rQng ho4t dQng s6n xu6t kinh doanh vd ndng cao kh6 n6ng
cpnh tranh cria C6ng ty, do vfy viQc ndng cao v6n diOu lQ ld r6t cAn thitSt eOi vOi hopt dQng
kinh doanh cta C6ng ty. TrOn co sd ki5t qui hopt dQng s6n xu6t kinh doanh d6 <lat dugc,
k6 hoach s6n xu6t kinh doanh ndm tdi chfnh 2017 vdcdn d6i c6c ngudn v5n cira C6ng ry.

ffi
w



HQi d6ng quin tri d9 trinh c6 d6ng th6ng qua phucmg 6n ph6t hdnh c6 phii5u eC tra c6 trtc
ndm20l6 cho c6 d6ng hiQn hiru.

III. Phuong 6n phit hirnh

I T6 chrlc phit hinh:

.r. TCn t6 chric ph6t hdnh : C6ng ty CO phAn Vicem Bao bi Hai Phdng

: l0Vo

.:. Dia chi : 56 I <luhng He NOi, Phudrng Sd DAu, Qufln H6ng Bing, Thdnh
pnO Uai Phdng

" Di6nthosi :0313 821 832 Fax:0313 540272

2 Lo4i chfng khoin phrflt hirnh:

CO phin ph6 th6ng

3 Lo4i tidn phit hirnh:

ViQt Nam Edng

4 MQnh gi6:

10.000 tt6ng/c6 phin (Mudi nghin d6ng/Cd ph6n)

5 Ph4m vi, diii tugng phft hirnh
al r^
Cd tl6ng hiQn hiru theo danh sSch cd d6ng do Trung tdm Luu lcf Chring kho6n ViQt
Nam (VSD) chi5t t4i ngdy ttdng ky culii ctng dugc hucmg quyiin nhfln c6 tuc b6ng c6

t 'Apnleu.

6 Xniii luqng dU ki6n ph6t hirnh:

o Si5 lugmg cd phAn ph6t hanh 2301.204 c6 phfln (Batrdmlinhm)t
nghin, hai trdm linh b6n c6 phdn) 

@b
" Tdng gi6triph6t hdnh theo mQnh gi6 : 3.012.040.000 tliing (Ba ty, kh6ng trdm ,!c ?}\

mudi hai triQu, b6n muoi nghin d1ng)

7 Phuong thric phit hinh:

o Ty lQ thgc hiQn

@ieu nay c6 nghTa: tqi ngay ch& danh sdch c6 d6ng, cii dilng sd hitu 100 ci| phdn
sd duqc nhQn 10 cO phdn)

* MQnh gi6 : 10.000 tl6ng/cd phfln

* Phuong thtc ph6t hdnh : Ph6t hdnh cO phiOu theo phuong thrlc thUc hiQn
;quyen

o Ngu6n ph6t hinh : Lgi nhufn sau thu6 chua phdn phi5i theo 86o

'xih
.CEM

rO 5i
px0NG z

-/.r

c6o tiri chinh ndm20l6 duoc kii5m to6n



8 xft ly c6 phAn tG ph6t sinh vir c0 phAn chua rlugc phfln pn6i n6t

Cd-phi6u ph6t hdnh d6 tra c6 tric ndm 2016 cho c6 <l6ng hiQn hfiu dugc ldm trdn
xuiSng di5n hing dcrn vi, so co phi6u lt: philtsinh s€ .iy q"!dn ,rro u9i eong quan tri
xri ly.

9 DF ki6n thdi gian ph6t hirnh

Trong ndm tdi chinh2}l7

l0 Luu kf vir niGm y6t

Tgin b$ s6 lugrg c6 phiSu ph6t hdnh d6 tra.6 tu. ndm2016 s€ ducr. c deng Ly ni€m y6t
bd sung tron So Giao dich chring kho6n Ha Noi (HNX) vd ddng ky luu o, ob ,ung tpi
Trung tdm Luu ky chring kho6n (vsD) ngay khi ket thuc rlqt ph6t hdnh.

11 Uy quydn cho IIQi tliing quin tri:
Dai hOi tl6ng c6 d6ng riy quy6n cho HDQT quytit rlinh t6t ch c6cv6n d0 vi trien khai
c6c thri tpc liOn quan dtSn dqt ph6t hdnh, cq thC:

o Quyi5t dinh sria AOi, UO sung, diAu chinh Td trinh Phucrng in phenhdnh c6 phii5u de
tr6 c6 tuc ndm 2016 cho c5c c6 d6ng hiQn hiru md Oai trQi rldng cd ct6ng <f6 th6ng
qua; x6y dung chinh sria vd gi6i trinh th ch cic hd so vd c6c thri tuc li6n quan di5n
dqt ph6t hdnh theo y€u cAu cua c6c co quan qu6n ly c6 thAm quy6n 1nt5u cOy, nhim
tritin khai thanh cdng dgt ph6t hdnh c6 phiiSu de trd cO tuc phn hqrp v6i nhu cAu thgc
tiSn hopt dQng kinh doanh cria Cdng ty, cilc quy clinh cria Ph6p luit, DiAu lQ C6ng iy
vi d6m b6o quyAn lgi cria cO d6ng Cdng ty;

Quyi5t dinh thdi tti6m chtit danh s6ch cO d6ng di5 thgc hiQn quyAn, tii5n dQ ph6t henh
c6 phii5u AC tra ci5 tuc ndm20l6;

Cht dQng thgc hiQn c6c thri tpc ph6p ly li€n quan sau khi hoin thenh viQc tdng vtin:
thay d6i nQi dung vc von tli6u lg ghi tr6n EiAu lQ C6ng ty, thay aoi ci6y ph6p dnng

bi kinh doanh;

Thpc hiQn c6c thri tpc cdn thi6t theo quy dinh cria ph6p luft dO hoen thiQn ph6t hdnh
c6 phi6u tpi Trung tdm Luu ky Chring kho5n ViQt Nam (VSD) vd So Giao dich
Chfng kho6n Hd NQi (HNX);

Chri ilQng quy6t dinh vd tri6n khai thuc hiQn c6c c6ng viQc kh6c (ni5u ph5t sinh) d6
dim b6o dqt ph6t hanh thanh c6ng.



ToNc c0Nc rY cN xt uANc vrErNAM
cOnc rY cP vIcEM n.q.o ni Itl puoNc

36: /ltt /TTr/FIDQT

cQNG HoA xa ngl cHU NGHIA vrpr NAM

@

Hdi Phdng, ngdy,/i thdng flf"ndm 2017

ro rRiNH EAr HQr DONC CO EoNG
"Vd viQc: Phuong 6n tIAu trr diy chuy0n sin xudt vd bao PI' mQt IOp d6n cl6y

c6ng suAt 40-50 triQu c6i v6 bao/nIm"

C[n cri Lupt Doanh nghiQp s0 68/2014/QHl3 dd dugc Qudc hQi nudc CQng hda xd
hQi cht nghia ViQt Nam th6ng qua ngdy 2611112014;

Cdn cir Ei0u l0 t0 chirc vd hoat dQng cfra C0ng ty c0 phAn Vicem bao bi HAi Phdng

dugc th0ng qua Epi hQi cl6ng c6 d0ng ngity 1710612015;

Cdn cri dinh hudng oria l6ng C0ng ty COng ng.hiQp xi ming Vigt Nam v0 viQc giao

cho cdc C0ng JV bao bi nghiOn cuu ph6t tri0n sdn xu6t vo bao PP mQt l6p d6n d6y nhdm

tl6p ring nhu cdu thi truong v6 bao trong thoi gian tdi;

Cdn cri Nghi quy6t HQi tt6ng qu6n tri phiOn hep thf 19 nhiQm ky III ngAy 05 th6ng

4 ndm 2017.

HQi dOng quin tri COng ty c6 phAn Vicem bao bi Hii Phdng.trinh Eai,hQi il6ng c6

ddng thuong ni€n ndm 2017 th6ng qua Phucrng 6n ddu tu d6y chuy€n s6n xuAt v6 bao PP

mQt lop d6n cl6y cp th€ tthu sau:

Qua.nghi0n crlu d6nh gi6 thi truong tiOu thp vo bao tt:$ \h.l uU. u3^kh,u^l[lg
cung cdp v6 bao.PP mQt ldp d6n d6y ota c6c don vi sin xudt vo bao hiQn nay, hAu h€t c6c

nhd m6y sin xu6t xi mdng t4i ctrc tinh phia Nam dd chuy€n hin sang sri dpng v6 bao PP

mQt ldp d6n d6y, thi truong phfa Bdc ctng c6 xu hudng chuy6n ddn sang dirng v6 bao ndy

thay cho v6 bao KPK truy€n th6ng. Trong di€u kiQn thi truong ti€u thU xi mbng ngdy cdng

cpnh tranh kh6c liQt,. c6c nhd m6y xi mdng phii hAn ch€ chi phi d€ tdng tinh cpnlr tranh cria

s6n phAm nh[m dat hiQy,gu6 s6nxu6t kinh 
-doanh 

vd thay the dan vo bao KPK bdng v6 bao

Pf dA.n. Vi v4y, yiQc dSr tu ddy chuy€n sdn xu6t vO bao PP mQt lop ddn ddy dd trd thdnh

v6n d0 vd cung c6p IHI€L ',

pC t<ip thdi theo dugc bu6o.chuy6n ddi ctra thi trudng, Vicem bao bi Hii Phdng da

nghi0n ciru dg 6n dbu,tu ddy chuy6n s6n xuAt v6 bao PP mQt lop d6n ddy vdi nQi dung cq

th€ nhu sau:

+ T6ng mric dAu tu: 110 t! ddng.

+ Phuong thric huy dQng v6n:

- V6n U c6: 20%

- Vay tin dgng thucrng m4i vd c6c ngudn kh6c: 80%

(Hoqc phaong dn thuA fii chinh)

+ C6ng suAt thitit k6: 40-50 triQu v6 bao PP/ndm

+ Thoi gian thgc hiQn: trong ndm2017

+ Dia diOm xAy dyng: Nghi\n cuu di xuiit 2 phaong dn



Phwons dn thft nhil4:

Dia di€m dAu tu xdy dyng t4i mflt bdng C6n g ty (56 3 daong Hd Ni.i, phudng S0

Ddu, quQn H6ng 
"Bdng, 

thdnh pnA Aat Phdng), tr€n co so cdi tpo ndng c6p Nhd kho hiQn

c6 cria Cdng ty dC sri dpng phir hqp, ddp ring ydu cAu l6p dat m6y m6c thiet bi.

Phwons dn thft hai; Di doi toin bQ sfrn xu6t cria Cdng ty tCIi ttia tli6m mtfi:

COng ty C6 phAn Vicem Bao bi Hai Phdng vdi t6ng dien tich 45.000m2, n6m 0 vi
tri t4i crla ng6 thdnh pnO Uai Phdng, gAn trung tdm qufln HOng Bdng, nOn sC sdm bi dO thi
h6a.

Nhu vfly, phuong 6n di doi sang dia di€m mdi nhu sau:

Ho[c thu0 cl6t trong khu cOng nghiQp cria Thdnh ph6 c6 dri di€u kiQn d6p

rlng SXKD cria Cdng ty (nhu KCN I/SIP, KCN Nam Cdu Ki€n, Trdng Du€, An
Duong,...);

- Ho4c thu€ m4t bing o noi kh6c c6 vi tri vd di€u kiQn phu hgp v6i sdn xuAt

vd luu chuy€n hdng hoa ctra Cdng ty;

Phuong 6n di doi sang ttia tti€m mdi c6 the di chuyiSn todn bQ ddy chuyAn sin xudt

hiQn c6 vd ldp dpt ddy chuy€n m6i; hoflc ddu tu mdi todn b0.

Di ngh! Eqi hQi cA dilng:

1/ Th6ng qua chri truong dAu tu ddy chuyAn sin xu6t vo bao PP mQt lop d6n

d6y vd giao HDQT tri€n khai cp thO theo luAt dinh.

2/ Trudng hqp di ddi nhd m6y d6n dia di€m mdi thi th6ng nh6t giao HD$T
c6 kC hopch st dung SXKD khu d6t cfl (ke c6 chuyOn d6i mpc dich srl dung d6t)

ddm b6o hiQu qu6.

.HQi ddng qudn tri C0ng ty .6 phAn Vicem bao bi Hai Phdng trdn trgng b6o c6o vd

xin bi6u quy6t th6ng qua tpi Dai hQi d6ng c6 ddng thuong ni6n ndm20l7.

Trdn trgng cim on!

TM. HQI EONG QUAN TRI

Noi nhQn:
- EHECE;
- Luu VP HDQT.

Clqn tich
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